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Welcome to Voys
This book helps you with a fresh start 

Today - if we’re not mistaken - is your first day on the job. Welcome to Voys! 

You will most probably receive tons of information, today, this week and this 

month. It will take a while for you to process it all. 

This manual does not describe how the management systems of Voys work 

or how you can get your hands on a gym membership card. That kind of stuff 

can be found in ‘The Oracle’.

This book is intended to ease the tension of the first work period a little. Our 

company works differently than a “normal” company and this process might 

take some getting used to. With this manual we try to prepare you a little and 

prevent you from running away screaming after the first week.

Welcome to the 

amazing world of Voys.

Dedicated to our dear colleagues. 

Thank you for making Voys such an amazing place to work. 

Written by:

Mark Leenders

Anniek Ottens

Joris Beltman

Mark Vletter

Photography:

Edwin van de Graaf and homemade

Design:

Mark Leenders
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You’re new and therefore in a very special position. You have a fresh 

pair of eyes for what Voys does and how we do it. Do you notice any-

thing? Write it down! 

There might be a good reason, but sometimes it happens that a “we-

always-do-it-this-way” procedure or work process has snuck up on us 

and that might not always be the shortest and/or best way to Rome. Be 

critical and start straight away. 

This is the only time you’re new here.

This is the only 
time you’re 
new here.
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  Ferdinand Porsche

“In the beginning I looked around
and, not finding the automobile of my
dreams, I decided to build it myself.

“
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History

It all started with four young men 

playing around with technology at 

TNO (the leading Dutch research 

institute), where they were working 

on their final project. To become 

more available they, not fully aware 

of it, developed one of the first online 

PBXs in 2005. In 2006, Mark Vletter 

took the leap to develop this project 

into a business. Voys was born and 

with it the dream to revolutionize the 

telecoms market for businesses.

In a traditional world like the 

telecoms market, you can’t 

revolutionize by doing exactly the 

same as the rest. Telephony in the 

21st century has to be more flexible, 

more scalable and cheaper than 

traditional telecom solutions. Client 

communication has to be reshaped 

as well. No tedious automated voice 

response prompts and staff that 

doesn’t understand your question 

when you call with a problem. Why 

have a customer wait, when you can 

help them immediately? 

Operations

Operations also has to be less 

traditional than in other businesses. 

Voys has to be a place where happy 

people can do fun work. No targets, 

no bonuses, no boring work and 

especially no obstructions. Together, 

building beautiful stuff and doing fun 

things, so everyone looks forward to 

coming to work. 

Changes

Since the beginning a lot has 

happened. Where Mark first worked 

in a lonely office by himself, he now 

enjoys the support of over 40 men 

and women. Voys went from sole 

proprietorship to a private 

company, moved four times and is 

now on its way to fulfill the dream. 

The more than 5000 customers we 

have welcomed at Voys so far, are 

just the beginning: together we’re 

changing the telecommunications 

market/industry. 

Now, in 2014, the third version of the 

official Voys manual is here. A book 

in which we write why we exist as a 

company and why we do things the 

way we do – a book which content 

is constantly evolving. A book that 

grows with time and gets better and 

more complete. A kind of miniature 

‘paper Voys’ ;-).

Happy reading!

Finally, a 
telecom 

company that 
works 

for and with 
its 

customers. 
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Your first day 
and the following 
period 
Saw the job posting, wrote a letter, 
had the first interview, joined us for a 
day, signed the contract and here you 
are!

Congratulations on your new job! 

This is the coffeemachine, a excellent place for a informal conversation 

with your colleagues. 

What will happen today? First and 

foremost, you’ll get to know the 

people in the office. You’ll probably 

notice quite quickly that we don’t 

follow traditional work methods at 

Voys. Something new people 

generally need to get used to. 

Beside the “guidelines” this book 

will provide, your new colleagues 

take you along a journey of learning. 

After this, you’ll receive your work 

description. Everything you need to 

know is described in our knowledge 

base, that we modestly named ‘The 

Oracle’. Here you can read which 

systems you work with and how to 

use them. 

Don’t be alarmed by the 

overwhelming amount of  

information you will receive: we don’t 

expect you to know and be able to 

do everything right away. 

After working through The Oracle, 

you can get started. You 

immediately start picking up your 

‘own’ work, you’ll observe your 

colleagues a lot and someone will 

regularly sit down at your desk. 

Before you know it you have helped 

the first customer with a problem, 

deployed your first code or written 

a first proposal. Regard the initial 

time as a training period, take time to 

settle in and get used to the 
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Les Pays-Bas: as 
flat as it can be
The French call the Netherlands “Les 
Pays-Bas,” which - roughly translated 
- means the “low” or “flat land”.

Just like the Netherlands, Voys is as 

flat as it can be. In most companies, 

there is a clear hierarchy, which is 

managed and controlled by 

management. Where a hierarchy in 

the military can work perfectly well, 

at Voys we assume that we can all 

think for ourselves and don’t need to 

be directly controlled. 

We do everything we can to find 

good, smart and creative colleagues 

and creativity doesn’t go well with 

control. You don’t submit periodic 

reports to a superior. So there is no 

one, except yourself, who has ulti-

mate responsibility for your work and 

your clients.

The reason that we work without 

management and functions is that 

we want you to stand as close to the 

customer as possible.

We assume that you can find creative 

solutions to problems, and without 

a doubt, you’ll find the right people 

around you who are willing to think 

along with you. 

If you’re thinking, “Gee, I’m 

completely responsible for this 

business,” then you’re absolutely 

right. 

 

And we go even further: we even ask 

you to sit in your customers’ driver’s 

seat.

atmosphere. We might let you 

venture into the unknown a little, but 

never be afraid to ask your 

colleagues for help. 

After about six months you’ll feel 

that you are largely familiar with the 

matter, and the people you work 

with.

Never forget that Voys is a dynamic 

company. Every time you feel that 

you’ve mastered the skills, we 

introduce a new system or new 

hardware, we throw the services 

around or you might be ready for a 

different kind of work. 

Therefore: go with the flow.
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What do we want 
to achieve at Voys?
Voys wants to change 
telecommunications. “Freedom is  
calling” is the credo. 

That sounds simple enough, but it means that with everything we do, we 

check if it can be done smarter, better or friendlier. Voys, and the employees 

who enjoy working here, provides the best fit in communications solutions for 

businesses. 

In order to make the above possible and to keep it possible, we have defined 

the following six values:

1. We are open and transparent

2. Contact is personal and based on equality

3. We provide excellent support

4. We develop for and with customers

5. Change is part of the company

6. Personal growth is the goal

Our values are described in the following pages. 
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We love personal contact with our 

customers and each other. It’s one 

of the things that makes our job so 

much fun. 

We work for our customers 

together and always try to help 

them as good as we can. Is your 

colleague occupied and is one of 

his clients calling, then the first 

question is: “Can I answer your 

question perhaps?” This question 

comes before the “he will call you 

back as soon as possible” option is 

offered.

Everyone at Voys has a direct 

phone number through which he or 

she can be reached by the 

customer. No voice response 

systems, no secretaries.

Profiles of the people who work at 

Voys can be found online. Next to a 

picture, you even find some 

personal information about the 

colleague. 

When we advise our clients, we’re 

allowed to sit in their driver’s seat. 

The knowledge of what’s possible 

with our system is unique and we - 

when we understand the customer 

- are in the best position to 

translate their communication 

needs properly

We treat the customer as we would  

like to be treated ourselves and 

also expect this from the customer. 

This is important because 

customers who don’t treat us as 

an equal, probably fit better with 

another telecom supplier. 

It’s a rare occasion that we advise a 

client to seek another supplier, but 

it does happen sometimes.

Contact is personal 
and based on 
equality

We keep things transparent at Voys. 

You’ll find our rates online. The 

invoices are also simple and clear: 

you can check each part of the 

invoice down to the smallest detail 

online. All services can be activated 

and cancelled within a day, we have 

no minimum contract period. 

We post reviews from our 

customers, good and bad, online. If 

we do something wrong, we tell the 

customer. No “I saw your mail just 

now” or “I’m working on it”, when 

that is simply not true. Honest and 

transparent!

Our openness and transparency 

also apply internally. There are 

no hidden ultra secret projects or 

agendas. Everything you want to 

look into you can look into, with 

the exception of the appraisals of 

your colleagues.

Do you have any questions or 

is something not clear? There is 

always someone who knows the 

answer to your question and there’s 

no question that may not be asked.

Withholding information encour-

ages gossip and speculation and 

we don’t want that. A precaution 

we take against gossip is openness. 

Gossiping at work is usually nega-

tive. It creates camps and isolates 

employees. This way we fight it. 

We are open and 
transparent
“What you see is what you get”

W
A

A
R

D
E
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We provide 
excellent 
support

Through a simple web interface, our customers can manage all his 

telephony needs by themselves. We’re constantly working on the 

system to make it as user friendly as possible. 

When a customer gets stuck, he/she can always call us or send an 

email. He can expect excellent support, initially from their personal  

account manager. When the accountmanager is unable to assist, we 

have our support team with a ‘can-do’ mentality available.
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Change is part 
of the company

Voys exists by changing 

continuously. If someone in the 

company discovers a good tool to 

make work more fun and easy, then 

there is a good chance that we are 

going to test the tool and use it. 

Everyone in the organization - and 

we really mean everyone - can 

make changes in procedures if 

he/she finds a better way of doing 

things. 

When there are things that annoy 

us in our work and we can’t find a 

good tool, we build it ourselves.

A great example of this is our brand 

new open source CRM system 

HelloLily.

Our platform is designed around 

the needs of the customer. When 

the customer has an idea on how 

our services could be improved, we 

include the idea on the roadmap. 

More customers with the same 

need give the idea a higher priority 

on the roadmap. 

Just keep in mind that not all 

features are equally useful for other 

customers. If a feature is indeed 

useful for a large client group, we 

develop it without extra charge.

We develop 
for and with 
customers

W
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Personal growth is 
the goal
People want to grow as a person... and love 

their job

In addition to enjoying their work, people at Voys also want their 

personal capacities to grow . Therefore, everyone has access to 

‘development funds’. 

€ 1500,- which you can spend 

yourself annually and €€ 1000, - we 

spend together as an organization 

per employee. 

Do you have a nice education/ 

course/ training or other 

development thing: contact 

Chantal. Is it for a plenary session? 

You’ll most likely have an extra 

project/special project.

Our focus on feedback also 

encourages the personal growth of 

our colleagues.

Please make mistakes

The above six core values create a culture of 

creative and open-minded people. People 

who are allowed to make mistakes. 

If we don’t make mistakes anymore, we 

don’t do new things and the organisation 

doesn’t learn.

W
A
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R
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Why, how & what
 

“The Golden Circle” of Sinek

Simon Sinek is the creator of ‘the 

Golden Circle’. In his Golden Circle he 

explains that every company should 

start with the ‘Why’. Why does your 

company exist? The ‘Why’ is followed 

by the ‘How’ and the ‘What’. Here at 

Voys especially our ‘Why’ guides us 

in our strategic course. 

For inspiration, just enter ‘Simon 

Sinek’ or ‘the Golden Circle’ on 

Youtube.

Why?

Voys wants to turn the 

telecommunications market on its 

head. ‘Freedom is calling’ is the 

credo. There are too many telecom 

players who are not focused on their 

target market and do not properly 

help and understand their customers. 

How?

We work with our customers and 

our love for the internet to  flip the 

telecoms market upside down by 

becoming the freshest and friendliest 

organisation in the Netherlands, 

South Africa and countries to come.

An organization that conducts its 

work in an Open, Personal and 

Supporting manner. Growth is our 

key driver. 

Why do we want to grow? In order 

to change anything substantially, we 

must (at least) become the 

number three player in every 

business telephony market Voys is 

active in. In which our focus is on 

the SME market. Our products and 

services must be suitable for 80% of 

the SME market.

What?

Voys provides a flexible and always 

suitable telecoms solution for SME’s 

with 2 to 20 workstations.

A solution that allows organizations 

to be optimally available and thus 

save costs. 
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Our mission

We want to be number three in the 
market for fixed business telephony. 
KPN, Tele2 and then Voys. The 
ultimate aim is for customers to 
associate the Voys brand with quality.

“I choose Voys because I take my 
company seriously.” 

Yet we prefer to see companies such 
as KPN and Tele2 also recognize 
that business telephony should be 
reshaped. If that ever happens, our 
mission will be accomplished. You 
can read just how we’re going to win 
third place in the “Voys Outlook” 
section. This describes in full detail 
what we want to do in the coming 
years. In addition to the Outlook 
there’s also the “.dot.” This 
presentation tells us where the focus 
is for the upcoming months.

Crossing borders
Becoming number three in the 
Netherlands is nice, but the world 
is bigger than our little country and 
our dreams go beyond it. Making the 
telecoms world more beautiful is the 
goal, and to achieve this we want to 
become a billion dollar company.

Our world domination plan has 
kicked off in South Africa by going 
head-to-head with the leader Telkom. 
Belgacom in Belgium; France 
Telecom in France and Telefonica 
in Spain are next on our list, but we 
want to launch “App-only services” in 
the last three countries.

App-only services abroad
We named our online telecom portal 
the ‘Freedom. The Freedom is unique 
because users have full access to 
optimize their telecom system. 
Businesses need to be properly 
accessible for their customers. 
Whether the calls are terminated on 
a cell phone, landline or on a pair 
of smart glasses doesn’t matter. 4G 
Internet makes phoning through VoIP 
possible on mobile devices, tablets 
and more. 

Traditionally, Voys offers VoIP phones 
that use the network of a third party, 
the local network and the Internet. 
This makes it necessary to have a 
solid Support and Advice 
department and a few reliable 
internet suppliers, which is difficult to 
guarantee and support abroad. 

4G
This does not apply to 4G and 
therefore we are working on building 
the perfect Voys App, which we will 
globalize. Initially we will be able to 
simply offer support from an 
international ‘Customer Care 
department’ in Groningen, the 
Netherlands . 

Are we going 100% app only?
We’ll see, but the app is the tool that 

will easily reach beyond our borders.

Where are 
we going 
anyway?
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The 
Voys model

You are supposed to enjoy your 

work at Voys. Work is fun if you 

can stay engaged with tasks or 

processes that spark your interest. 

If a job interests you, you want to become as good as 

possible and therefore it’s easy to learn new things. 

When you’re good at something, it’s often fun to do and 

this encourages you to continue developing your skills. 

And that again ensures that you continue to enjoy your 

work, a virtuous circle.
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No management

At Voys we adopt a different 

organizational model than most 

organizations. We believe that 

freedom and space form the basis 

for enjoyable work. Therefore we 

do without managers, supervisors, 

heads or other ‘bosses’. You are your 

own boss and consequently 

responsible for your own work.  

We assume that you can make 

decisions for yourself. Not sure about 

something? You always have your 

colleagues to think along with you to 

find the answers. 

Sometimes it’s nice to speak to some 

experienced colleagues. You’ll find 

plenty around you. All colleagues 

around you will try to answer your 

questions. Larger teams have a 

‘coach’ who can help you. 

This is not your manager, but 

someone that guides fellow 

colleagues and helps them making 

tough decisions. The removal of 

possible work obstacles is also an 

important task within this changing 

role.

No functions

At Voys we’ve decided to leave 

functions for what they are and work 

with roles instead. A job description 

describes tasks, responsibilities and 

authorities which leads to creating: 

• boxes: “This is still part of my 

duties, and that is not;”

• distance: “I am responsible for 

this and not for that.”

• limitations: “I may do this and I 

may not do that.”

That doesn’t not make us happy at 

Voys. That’s why we do not work 

with functions but with roles. 

Adopting a role ensures that your 

daily tasks can change continuously. 

In your work you are encouraged to 

do as much as possible. That means 

that, together with your colleagues, 

you are fully responsible for the ins 

and outs at Voys. Your tasks can vary 

greatly and projects make that 

variation even bigger.

The Voys 
Model: how 
does it work
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Projects

We have worked with projects since 

2013. Everyone at Voys can start a 

project. That’s a lot of fun, as you can 

also pick up other work besides your 

‘normal’ job. You develop yourself by 

doing something different to what 

you would normally do and this helps 

Voys progress. 

If you encounter something at Voys 

that you believe can be done better, 

in many cases a project is a good 

solution. 

This can be anything: a special event, 

ordering Voys sportswear, 

introducing a healthier lunch or 

finding a new supplier for a certain 

product. The following applies to all 

projects: it must make Voys 1% better 

or make the world a better place. 

Of course there are certain 

conditions to the projects. Project 

‘Shop during working hours on 

Tuesday mornings’ doesn’t help Voys 

move forward. But project ‘Buy Voys 

bikes, so Voys becomes more visi-

ble in the outside world’ or project 

‘Pimp Voys interior, so colleagues can 

work in a nicer space’ does help Voys 

forward. This way you can still shop 

during working hours ;-). 

Has your project become so big 

that it has become a full time job at 

Voys? Great! We’ll be looking for a 

new colleague for your other work. 

This way you can do what you like 

and what you do best. 

Stand-up

On Tuesday and Thursday we have a 

joint stand-up. This “mini-meeting” 

has the following rules:

• The meeting starts at exactly 

12:00 pm, even if not everyone is 

present.

• The meeting will last up to 15 

minutes, shorter is also fine.

• The meeting will be held in  

‘stand-up’ format, so it is easy to 

limit it to 15 minutes. Similar to 

the dialogue between athletes at 

the start of a rugby match.

• Visitors / customers are more 

than welcome.

Each colleague answers the three 

‘Big’ questions;

• What did you do today?

• What are you going to do?

• What are you encountering?

On other days each department has 

their individual stand-up.
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Pizza Session 
Every first Thursday of the month 
(or any other Thursday that suits) we 
have a pizza session. 

This may relate to ongoing projects, 

plans or results of the ‘departments’, 

cool new ideas, and so on. It could 

also be the case that you’d like that 

one colleague to talk some more 

about what he is exactly doing. 

Ask him or her to delve deeper into 

it in a pizza session. And did you 

start or complete a fantastic pro-

ject this month? During the pizza 

session you’re able to enthuse your           

colleagues.

We used to eat pizza every session, 

but now we try to have some more 

variation in the food. Nevertheless, 

the name will always remain: ‘Pizza 

Session’.

In short sessions (10 minutes) several 
colleagues tell everyone about what they are 
doing. What are we proud of, where do we 
stand and where are we going? 
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More 
people would 

learn from their 
mistakes, if 

they weren’t so 
busy denying

them
Harold J. Smith

“
“

Giving 
feedback
In a flat organization, it’s of utmost 
importance that colleagues give each 
other feedback. After all there is no 
manager doing it for you. 

While we would like you to provide 

feedback daily, we also know that 

this might be difficult. That’s why 

there are bi-annual peer feedback 

sessions. 

In these sessions your colleagues 

use an online tool to indicate which 

areas they believe you can improve 

and in which areas they believe you 

excel. 

To balance everything out, you also 

supply your colleagues with 

feedback. The feedback is 

transparent, so if you would like to 

discuss the given feedback with a 

colleague, you can do so. The feed-

back is designed to enhance your 

skills and add to your 

self-knowledge. 

Your feedback is not intended as an 

assessment.

Assess yourself

At the end of the year you’ll reflect 

on the year and may evaluate 

yourself. In your assessment 

document, you indicate whether you 

think you’ve functioned insufficiently, 

moderately, well, very well or 

excellently.  

Then you discuss your self-evaluation 

with two colleagues, who will help 

you to complete your assessment 

document, to come to a final 

conclusion about your 

development and growth. Read more 

about feedback and assessment in 

the Voys model in the Oracle.
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Advice

The heroes of this department are 

Miranda, Werner, Tom, Giel, 

Nadine, Steven, Dick and Sanne. 

Team Advice, together with the 

Support Team, sees to happy and 

satisfied customers with a perfectly 

matching telecom solution. 

Support

The guys of Support are Jorg, Eelco 

and Johan. If anything is not working 

or “broken” at our customers’, they 

make sure it gets fixed.

Human Resources

Chantal is responsible for all the 

small and big things related to 

working at Voys. And you better be 

nice to her: she also ensures that 

your monthly salary gets paid into 

your account.

Finance

Dennis, Bouwina and Karlien  are the 

heroes of Finance, even though our 

customers might sometimes dare to 

differ when their phone is 

cancelled mercilessly due to 

protracted outstanding payments, 

we’re very pleased with the work 

these heroes do. They also ensure 

that Voys stays on financial course!

Marketing and 

Communications

Anniek is responsible for all 

marketing activities at Voys. Whether 

it’s AdWords campaigns; the w

ebsite voys.nl; writing and 

reviewing weblogs or coming up 

with cool campaigns: this team goes 

full on! Oh, also good to know: we’re 

soon welcoming a new awesome 

online marketeer.

The Teamless

Mark L started off as a support hero. 

When it appeared he was excellent at 

designing, he became our designer. 

Now he turns out the be a developer 

as well.

Joris has a special role. As 

process optimizer, he strives to have 

everything run as smoothly as 

possible for both clients and 

colleagues.

Noe is our Drupal Guru. He knows 

everything there is to know about the 

backend of our website. 

Mark V. is both the founder and the 

owner of Voys. That is why people 

call him boss, but he doesn’t want 

to be the boss. He makes strategic 

plans for the company and tells great 

stories about where we are going.

Teams, hours 
and office

We have several teams. The teams are 

continuously changing, because on average 

we have welcomed one new colleague every 

month for the past three years.
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What we don’t do? 

• Work 4 x 9 hours

• After a short night’s sleep – due to children keeping you 

up, an evening out etc.- arriving at work at all costs and 

being unproductive because you’re half-awake (rather take 

a flash leave and arrive at the office refreshed the next 

day).

What we do do?

• Work extra hours for extra days time off.

• Take a flash leave when we’re a surfer and the weather and 

wind is epic (flash leaves unrelated to surf or weather are 

allowed as well). Of course you need to check your calen-

dar critically before you take such a flash leave: are you 

 managing with your current workload and are your 

 colleagues aware that you’re not in?

Development

The VoIPGRID platform is the online 

PBX that Voys supplies to 

businesses. The VoIPGRID team 

develops the platform. The Super 

Nerds working at VoIPGRID are 

Pascal, Erwin, Allard, Cornelis, Luit, 

René, Bob, Joris, Ednan, Jeroen and 

Ferdy. Day after day, they develop 

new awesome  features for our 

platform. 

Besides the Super Nerds, there are 

also a few Semi-Nerds: Jan-Arend 

(affiliate manager), Ronald (affiliate 

manager), Tim (usability expert) and 

Geert Jan (brand identity). These 

guys try to the best of their abilities 

to work with the Super Nerds and 

translate code to plain English (or 

Dutch).
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Flexibility

Can I also work at locations other 

than the Voys/ VoIPGRID office? Yes, 

you can also work from your home, 

or any other place. We almost 

invented ‘Working Remotely’. 

In general, however, we like to work 

at the office. It’s very sociable and 

communication at Voys is often 

face-to-face and ad hoc. 

What’s not allowed at Voys is 

working 24/7. You get paid for an x 

amount of hours. So you work that 

number of hours. No more and no 

less. Are you doing a couple of hours 

overtime occasionally? Fine! You can 

even take these hours back at other 

times. Are you working overtime 

structurally, than you’re doing 

something wrong, or there’s 

something wrong with your contract 

;-).

Our offices are in the ‘Mediacentrale’ 

in Groningen. We already rent a lot of 

office space over there, so we are not 

hard to find.

Your laptop

Do you enjoy working with Windows, 

then you get a Lenovo X1 Carbon (a 

super fast and light ultra-book). Do 

you prefer to work with OSX, you get 

a MacBook Air. Apart from that, you 

can indicate which keyboard, mouse, 

mouse pad, headset and other 

peripherals you prefer to use. We 

have a list of commonly used devices 

and that’s how you construct your 

workstation. The Windows/ Mac 

workstations have the most 

common software readily installed. 

Do you need something that requires 

a license, then just drop by Dennis.

Do you work at VoIPGRID and you 

are a Super Nerd? Then you decide 

what laptop you want and which 

Linux distribution you want to run. 

You can also use your laptop 

privately. However, there are some 

rules that apply and you can find 

these in the Oracle.

Workplace

You probably spend more time here than at 

home on your couch, so make sure your 

workplace is comfortable.
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Changing seats 

At Voys we are spread across 

multiple offices. Up until February 

2014 we were divided per 

department: ‘Advice’, the 

Development team and the ‘Support 

Office’ (where the financial heroes 

also resided). After moving the 

Development team we have chosen 

to mix. This is to promote 

cross-pollination and the sharing of 

knowledge.

Periodically, we change our seats. We 

mix everybody up, so you’ll 

(probably) work alongside a different 

colleague with a different role. You 

take your workstation along with you. 

We noticed that people are attached 

to their workplace setup which is 

the reason we do not flex-work but 

change seats. 

Silence- and flex 

stations

During a work day, we constantly get 

interrupted. Both with Support and 

Advice work, we call and discuss a 

lot. That means that our offices are 

often noisy.

We humans are programmed to 

respond when we’re called. In today’s 

modern era we are constantly 

interrupted by our smartphone and 

our computer through different kinds 

of notifications.

The myth of multi-tasking has often 

been unmasked by science. We 

humans cannot multi-task well. It 

takes the human brain about 20 

minutes to get back in the same 

workflow after an interruption. When 

this happens 10 times a day, you have 

spent about 3.5 hours “getting back 

in the flow”.

Are you looking to work in a silent 

environment, so you can concentrate 

on that wonderful offer or that nice 

new project in silence, you can. We 

have several meeting rooms and 

one of the offices is arranged as a 

silence room with eight flex-stations. 

You grab your laptop, plug it in and 

you’re working at another work 

station. As a project team you can 

always use the meeting rooms of 

course.

It’s also interesting to just work in a 

different office for a day. We have 

flex stations in every office for 

colleagues, but also for others. 

Everybody is welcome.

Office hours

The opening hours of our telephone 

lines are from 8h30 until 17h30. 

Outside our opening hours our 

customers can reach us 24/7 if  

anything breaks down. You can 

choose your own working hours. Just 

keep your colleagues updated and 

make sure you have plenty of time to 

work together. We think it’s very nice 

to be in the office together and work 

during the same times.

Lunch!

We have lunch together every day at 

12h15. No need to bring along your 

sandwiches, because we have a 

delicious, healthy lunch, prepared by 

one of our lunch ladies every day. So 

say bye bye to your lunch box.

Toedeledokie
Jos - Jiskefet“ “
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Liquid Love
Stronger than love, as black as the 
night. We take coffee very seriously

A cup of coffee consists of only two 

simple ingredients: milled coffee 

beans and very hot water. 

Our great coffee machine, the 

Lamborghini of coffee makers, knows 

precisely how to mix these two parts 

very well for a delicious mug of 

comfort, happiness, and/or 

wake-me-up-medicine. 

Should you - or your visitors - believe 

that coffee comes with sugar or milk, 

then you’re very wrong. Do you still 

insist on trying if these additions 

indeed make the taste less good? 

Then we do this with coffee creamer 

and sugar sticks. Not with milk 

powder (milk powder is for children 

up to 2 years) and lumps (lumps are 

meant for horses). 
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I never did
a day’s work

in my life,
it was all fun.

Thomas Edison

“ “
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We use many 
channels

You might need some time to learn 

which channels are used to 

communicate here. Therefore, a brief 

explanation on what you can find 

where.

Slack

A great tool we use for all our 

internal communication. It replaces 

our internal e-mail, Hangouts and 

WhatsApp. You can join the channels 

in Slack that you find interesting.

Dashboard

Each department has a TV showing a 

dashboard. For Advice, for instance, 

it shows how many proposals have 

been written and won, this month’s 

average customer rating and the 

latest customer review. Each 

department has such a dashboard, 

through which the department’s 

most important KPIs are tracked. 

Microblog

This functionality of our CRM pack-

age Sugar is used for did-you-knows, 

“1% better” things that we can be 

proud of, and other internal 

announcements that don’t have an 

ad hoc character. The micro-blog 

also appears on the dashboard.

VoIP

Everyone has their own VoIP phone 

and a direct number. This way of 

communication is preferred, right 

after face-to-face contact. And just 

call your colleagues and 

customers endlessly. It’s free! 

Means of 
Communication

At Voys we communicate through many 

channels: Slack, dashboards, micro-blogs, 

mail... Oh yeah, and VoIP! 
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Making mistakes 
is mandatory

Help! I’ve made   a 

terrible mistake!

Making mistakes is mandatory. If you 

don’t make mistakes, it means you’re 

not learning anything. Nobody has 

ever been fired at Voys for making a 

mistake. We never make mistakes in 

secret and certainly not very expen-

sive mistakes. If you don’t talk about 

them, your colleagues won’t learn 

from them. If something goes wrong, 

observe critically and ask the “why” 

question at least five times.

The first mistake is a learning 

experience. Making the mistake a 

second time is not smart. Making a 

mistake for a third time; we rarely 

come across that here. 

Leaving

There will come a time when you’re 

done working at Voys. You feel you 

need something new. You are free to 

tell us.

We enjoy you and your qualities as 

long as you are here and Voys is 

actually a place where you can 

develop yourself.

Applying for a new job is easier when 

you don’t need to keep it secret. Your 

colleagues have a large network and 

can help you to find a new place. 

Mark will passionately write a referral 

for you. Then you also get the chance 

to teach your replacement how it is 

done.

Off course we hate to see you go, but 

we would like to see you leave the 

same way you came: with your head 

held up high.

Other 
matters

What else you need to know for a fully 

prepared take off.

http://leansixsigmatools.nl/2011/12/14/5-waarom-methode-5-whys
http://leansixsigmatools.nl/2011/12/14/5-waarom-methode-5-whys
http://leansixsigmatools.nl/2011/12/14/5-waarom-methode-5-whys
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Becoming Daddy 
(or Mommy)

To become a Mom or a Dad is going 

to be the best thing to ever happen 

to you. That’s why, as a male spouse, 

the Dutch government allows you a 

whopping two ‘whole’ days off after 

the birth of your child. Because we 

find the ‘wow’ factor of this slightly 

limited, fresh daddies receive two 

weeks parental leave at Voys. This 

way, you will have a week to 

practice the tricks of the nurse 

and one week to implement them. 

“Please, colleagues, look at me being 

a happy dad” photos are mandatory 

in this period.

We haven’t seen mommies here 

become mommy without giving birth, 

but nevertheless the 

daddy-rule also applies.

1% rule

Everyone at Voys is constantly on the 

lookout for what can be done differ-

ently and what can be done better. 

We have coined/termed this the “1% 

better, every day”. Something we 

shamelessly borrow from Zappos.

Have you improved something? 

Post it on the Micro-blog, so your 

colleagues can share the joy of these 

little achievements together with you.

Friday afternoon 
drinks

The Friday afternoon drinks at Voys 

are sacred. Towards the end of the 

afternoon, we open up a beer or have 

a glass of wine. Sometimes we stay 

until late in the evening, sometimes 

everyone is gone  before the evening 

starts. Nevertheless, you are always 

welcome to organise a swinging 

friday afternoon party.

Furthermore, we try to celebrate 

every victory so be prepared you 

will have to spend some free time on 

many dinners and parties. Sorry!

Finally,
You get a lot of freedom and responsibility. 

If you keep the ‘why’ of Voys in the back of your mind 

and use the values   of the organization as a guide, 

you’ll make the right decisions quickly. 

Enjoy your time here!

http://blogs.zappos.com/blogs/ceo-and-coo-blog/2009/01/07/the-power-or-1
http://blogs.zappos.com/blogs/ceo-and-coo-blog/2009/01/07/the-power-or-1
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